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Detailed Training Programme (Trainer Guideline) for the
Wetlands Management Planning According to Ramsar Criteria

| Time Topic Objective | Expected output | Methods Needed / notes
Day One
09:00-10:30 | Introduction Ice-break between Trainees knew each other Formal talk, opening word by Fujairah - Set of new, high quality
including formal the trainees, and the trainer. Municipality representative, Ramsar secretariat markers (need to be
opening trainer, and training The Rules of the workshop representatives, and RSCN DG. checked before given to
programme. are identified. Short Presentation: Each trainee will be given a the trainees).
introduce the Historical background of the | flipchart and set of markers to draw what is - Flipcharts.
objective of the workshop. his/her wetland looks like and how he can - Stands
training to the The workshop programme is | present it to others by drawing. After which - Bluetag
trainees clear. these painting will be pinned and each trainee - Copy of the WS
will present him/her self in the context of his programme to all
belonging to his/her wetland. trainees.
Identified the Expectation: Expectation of the - Data show and all
workshop will be identified through a brain related accessories.
storm session and hanged obviously to be seen - Workshop programme
during the entire workshop, then at the end of - Attendance sheet
the workshop they will be judged.
Informal talk, Finally, (Maral/ or Nashat) will
give a brief historical background of how this
workshop was developed to be in Arabic, and the
trainer will present the programme to the
participant.
10:30-10:50 | Tea Break
11:00-12:30 | What is a Wetland | To introduce the Wetland System is Interactive Presentation and Group Discussion: - Set of new, high quality
trainees of wetland identified. The trainer will present the topics as in the markers.
ecosystem as a base Wetland types are identified. | outputs, but will ask the trainees for example, - Flipcharts.
to be build on The main features of and give exercise by asking each trainee to - Stands
through the training. wetlands and common roughly classified his/her wetland and draft alist | - Blue tag
threats are understood. of threats, services, and values the wetland had. | - Copy of the WS
The role of wetlands and the | As for the fourth output, the trainees will identify programme to all
services they provided are the types of wetlands in the region, and trainees.
clear. hopefully, by the end of the session a unified - Data show and all
Wetland types in the Arab terminology in Arabic will be agreed on. related accessories.
regions are identified and
terminology is agreed.




What is Ramsar
convention?

trainees of Ramsar
Convention in details
especially the criteria
of nomination.

identified.

Interactive Presentation: The Criteria of
selection will be explained in details in working
groups. (01:00 hour).

Study Tour in Azraq Wetland Reserve: The
trainees will have a study tour in Azraqg Wetland
reserve; the tour will focus on the importance of
Azraq Wetland in the context of Ramsar Criteria.
(01:00 hour).

Tea Break is ready after the trip 15 min

16:45-17:00

Group discussion: The group will back after the
field trip and the Azraq Criteria of Ramsar will be
discussed. The discussion will be short and
facilitated by the trainer. (15:00 minutes)

Group Work: Each trainee will try to identify the
criteria of his/her Ramsar site/ or potential
Ramsar site, then it will be presented as bullet
points (30:00 minutes : 15:00 for preparation,
and 15:00 for presentation for the whole team).

Presentation: (15 minutes) Wadi Wurayah from
a mountain PA to a Ramsar site and the applied
Ramsar criteria (The focus is given for the
criteria and how the site was adapted to fit
Ramsar criteria)

12:30-13:15 | What is Ramsar To introduce the - History of Ramsar is Presentation: historical overview about Ramsar The Ramsar Convention
Convention? trainees of Ramsar understood. Convention and how it was developed including Manual, 5th edition
Convention Principle development the Arabic speaking countries. (This could be (2011) (Arabic version)
toward the integrated presented by one of Ramsar Secretariat staff, or
management is highlighted. using their materials if available).
13:15-14:45 | Lunch Break
14:45- Continue . .. To introduce the Ramsar Criteria are well Comprehensive Package including: Trainees should be ready

for 1 hour filed trip in
Azraq [field clothes are
needed].

(Tea Break Included, and
could be available all the
time)

Note: During the day, the trainees will agree to assign two groups (2members each) and they will be changed every day, one group will be responsible to discuss the training
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next day (This is applied on all training days).

with the TC / Trainer in terms of pattern, deliverables, improvement, evaluation, while the other group is responsible to document all lessons learned to be reviewed by the

information part

trainees for the first
chapter of

information chapter for
Ramsar sites.

Information chapter contents will be presented
to the trainees in details, using the Ramsar

Day two
Review and To evaluate the - The training methods and Review session: The assigned group of trainees
08:30-09:00 | evaluate day 1 training methods, approaches are reviewed. will be asked to summaries the whole day in an
techniques, and interactive revision. the group (of two) will be
topics according the supervised by the trainer.
trainees, and present
the lessons learned.
09:30-10:00 | Ramsar To familiarize the - Trainees are able to fill in RIS presentation: an interactive presentation Handbook 14
information sheet | trainees with Ramsar the Ramsar Information about the features of RIS and how to fill it up. Designating Ramsar Sites
(RIS) (RIS). Sheet. (Arabic version)
Datashow.
RIS copies
(could be expanded in the
tea break)
10:00-10:15 | Tea Break
10:15-11:00 | Case Study of To practice the RIS - Trainees are able to fill in Presentation about Jabboul Wetland and RIS copy for each group,
Jabboul Wetland filling in. the Ramsar Information Workgroup: While presenting the detailed work | and data show.
as a Ramsar Site Sheet. of Jabboul, trainees will be asked to fill in the Empty
Ramsar information sheet, the presentation will Management Plan' of
. Jabboul (information part
be build on the flow of RIS only)
11:00-12:30 | Continue with To practice the RIS RIS of Jabboul is up to date Group Presentation: each group will present it RIS copies
Jabboul RIS filling in. own work, either each group will handle one
section, or each group will handle the whole RIS
(depend on the time available).
12:30-13:00 | Introduction to To introduce the - Trainees are aware about Interactive Presentation [exercise included]: Handbook 16
management trainee to the items, what is management plan, This session will include direct presentation Managing wetlands (Arabic
planning process, and its components, and the including a practical exercise of logical version)
approaches of approaches used when arrangement of management planning cycle. It Data show
management prepare management plan. will also give some data about protected areas A5 cards, flipcharts, and
planning in general. including wetland. blue tags.
13:00-14:30 | Lunch Break
14:30-15:15 | Prepare the To introduce the - -Trainees are able to draft an | Presentation and Study case demonstration: Data show

A5 cards, flipcharts, and
blue tags.
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management plan in
general and Ramsar
sites in particular.

criteria and based on the main feature of these
criteria as presented in the RIS.

After which, Jabboul MP 1% chapter will be
demonstrated in details.

using SOWT, and
Natura 2000
system

trainees to problem
analysis techniques
mainly SWOT, and

Natura 2000 system

familiar to the trainees
Objective setting is been
practiced by the trainees.

Jabboul wetland management plan section

15:15-16:30 | Under the supervision of the trainer, and with the existence of sources persons and/ or documents trainees will prepare the Azraq MP information chapter
based on Ramsar Guidelines presenting the mean features that enabled Azraq to Ramsar, each group will present its work in 10 minutes presentation max.
16:30-16:45 | Tea break
16:45-18:00 | Evaluation To introduce the Trainees are aware about Interactive Presentation: Participatory Presentation, A5 cards,
trainees to the the evaluation of protected presentation and workgroup work including flipchart papers, and
standard features of areas in general and demonstration of Jabboul Management plan markers.
evaluation wetlands in particular. evaluation as a case study.
Day Three
08:30-09:00 | Review Day 2: To comment of the Trainees are fully aware Brain storming and general discussion Flip Chart.
RIS, RIS filling process, about RIS Reporter (could be Maral)
Information, and how it could be
and Evaluation. improved, what is
difficulties
09:00-09:45 | Evaluate the Introduce the Trainees are able to identify | Presentation: “Ecosystem Services”: Introduce Wetland Ecosystem
Ecosystem concept of ecosystem services to the concept of ecosystem services to the Services Infopacks (Arabic
Services ecosystem services wetlands. trainees, and demonstrate version)
and how it is Jabboul wetland ecosystem services’ evaluation Presentation, A5 cards,
important to be well as in the management plan of Jabboul (why not Flipcharts, markers, and
presented in the Azraq because the participants are at the site blue tags. Jabboul MP
management plan and it would be more relevant?) copies.
09:45-10:00 | Tea break
10:00-11:30 | Prepare the To let trainees Trainees are aware about Group work: Under the direct supervision of the
evaluation of practice the art of the techniques of trainer.
Azraq including evaluation of evaluation. Group Presentation: each group will present its
ecosystem wetlands and its Evaluation part is ready for own evaluation part for general discussion (30
services if any. ecosystem services. Azraq wetland minutes session)
Azraqg Ecosystem services
are identified.
11:30-13:00 | Problem Analysis Introduce the Problem analysis is been Presentation: including demonstration of A5 cards, presentation

Natura 2000 guideline

13:00-14:30

Lunch Break and long rest (to be discussed with the TC.. . .)

14:30-16:00

Under the direct supervision of the trainers, trainees will build up the matrix of natura 2000 system to Azraq wetland Reserve.
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and another group will build up the SWOT analysis. Including presentation of the final finding on a flipchart for both group. (4 working groups)

16:00-16:15 | Tea Break
16:15-18:00 | Logical Frame To setup the Logical thinking in objective Interactive Session: includes brainstorming Presentation, A5 cards, and
Work Analysis objectives, outputs, setting is practiced by session on logical framework including Blue tags
indicators, and trainees. introduction to the techniques, group exercise,
budget in a and demonstration of Jabboul case study.
systematic approach
Day four
08:30-09:00 | Revision of all topics and issues that were handled
09:30-11:00 | Trainees to prepare the general objective, operational objectives, outputs, activities, indicators, and budget for Azraq wetland reserve, a minimum of one
example of each level will be accepted, need to present it. Tea break is included. (TEA break included)
11:00-13:00 | Stakeholders To analyse Trainees are able to identify | Presentation: Apply the stakeholders’ analysis A5 cards, blue tags,
analysis stakeholders stakeholders techniques, demonstrate Jabboul Case study. Flipchart prepared
systematically with Role Play: a selective sample of trainees will play | (stakeholders matrix)
their importance the role of stakeholders of Azraq (roles will be
level given to the trainees as a written ideas) including
facilitation. By the end of the exercise, the
trainees will draw down the main stakeholder
matrix on a flipchart
14:30 Lunch Break

Half Day Off, to be arranged with the organizers and the trainees, either in Amman, or in Azraq.

Day five
08:30-09:00 | Revision of all topics and issues that were handled
09:00-10:15 | Zoning plan To clarify the Trainees are aware of the Interactive Presentation and Group Work: The GIS software
concept of zoning concept of zoning plan and GIS specialist in RSCN will present the GIS
plan, it’s use and the background of GIS application and how it works based on the field
applications in applications data and expert judgments, then she will
wetland demonstrate the case study of Jabboul
management using Tea break included
GIS techniques
10:15-10:40 | Tea Break

10:40-13:00

Prepare the zoning
plan of Azraq
wetland Reserve

To practice the
zoning plan
preparation focusing
on the values Vs
threats not on the
GIS technicalities

Trainees are able to identify
the wetland values and
threats within the context of
zoning plan preparation

The GIS specialist will prepared the original maps
and needed layers then the participants will
identify values and threats and judge their
importance numerically after which the final
zoning plan will be prepared for the wetland.

GIS software, A5 Cards, and
Blue tags.

57




13:00-14:30 | Lunch Break and long rest (to be discussed with the TC.. . .)

15:00-18:00 | Closing session including:

- Review of the whole materials. (00:45)

- Identify the Gaps of knowledge.(00:45)

- Document the lesson learned. (00:45 by the assigned team)

- ldentify strength weaknesses of the workshop and suggesting further improvement/s. (00:30 by the assigned team)
- Formal talks if any. 00:15)

- Evaluation form (training evaluation). (15:00)

- Distribution of certificates. (00:15)

Stay overnight at Azraq Lodge then leave the day after to Amman then to the homeland
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